
1 

©
 C

o
p
y
rig

h
t P

re
c
is

e
 V

a
lu

e
 2

0
1
6
 C

o
m

m
e
rc

ia
l in

 C
o
n
fid

e
n
c
e

 

©
 C

o
p

y
rig

h
t P

re
c
is

e
 V

a
lu

e
 2

0
1

6
 C

o
m

m
e

rc
ia

l in
 C

o
n

fid
e

n
c
e

 

H
o
w

 to
…

 

Understanding Value 
International Perspective  

  

by: Michael Ziviani,  

Founder & CEO, Precise Value Australia 

 

13 October 2016 
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Important License Information 

• This MSPowerPoint presentation is for demonstration purposes only and all intellectual property rights 

remain with Precise Value. All data provided is sample data only. 

 

• With the exception of the Ingenhoff/Buhmann case study slides, all other slides are copyright Precise 

Value and are provided on a non-exclusive, limited license to use basis according to the Creative 

Commons license below. This license allows for redistribution with attribution to Michael Ziviani, 

Precise Value Australia, for non-commercial purpose, as long as any changes are shared with the 

same license and remain attributed.  

• For more information see: http://creativecommons.org/licenses/by-nc-sa/4.0/ 

 

Attribution-NonCommercial-ShareAlike  
CC BY-NC-SA 

http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
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http://creativecommons.org/licenses/by-nc-sa/4.0/
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Roadtrip: “In god we trust – all others pay cash!” 
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Research Findings – Key Themes 

1. Missing value-frame 

2. Limited Planning 

3. Creative-led strategy 

4. Silo operation 

5. Flawed evaluation 

Research Findings by Michael Ziviani, Precise Value Australia is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 

http://www.precisevalue.com.au/michael-zivianis-blog/get-an-edge-II
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
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PR & Marketing – At a perceptual crossroad 

Reputation 

Marketing 

123RF.com_6668633
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Set the Value Scene: Best-Practice 

• Closeness to organisation planning  &  strategy 

• Legitimise vs profit – feedback & link 

• Build potential for success  via reputation 

• Mutual benefit in comms: two-way relationship vs. transaction 

Set the Value Scene by Michael Ziviani, Precise Value Australia is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 
 

http://www.precisevalue.com.au/michael-zivianis-blog/get-an-edge-II
http://creativecommons.org/licenses/by-nc-sa/4.0/
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2. Understanding 

Value 

http://www.123rf.com_photo_14867027/
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Mutual Co-operation 

Value Linkage 

Success platforms: 

• Credibility 

• Trust 

• Reputation 

Intangible Relationship 

Assets 

Marketing 

Realise brand assets: 

• Aware 

• Consider 

• Intent 

 

Value Linkage by Michael Ziviani, Precise Value Australia is licensed under a Creative Commons Attribution-NonCommercial-
ShareAlike 4.0 International License. 

 

http://www.precisevalue.com.au/michael-zivianis-blog/get-an-edge-II
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/


9 

©
 C

o
p
y
rig

h
t P

re
c
is

e
 V

a
lu

e
 2

0
1
6
 C

o
m

m
e
rc

ia
l in

 C
o
n
fid

e
n
c
e

 

• 2016 European Telco case on value drivers 

of trust and stakeholder recommendation 

behaviour 

• Across stakeholders: Financial analysts, 

politicians, early adopters, employees 

Case: Value Link 

copyright: <a href='http://www.123rf.com/profile_aquir'>aquir / 123RF Stock Photo</a>
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Key Telco Findings: 

• Two-thirds of intention driven 

by Trust 

• 70% of organisational trust 

derives from ‘Function’ 

• Leaves at least 30% that 

communications can affect 

copyright: <a href='http://www.123rf.com/profile_aquir'>aquir / 123RF Stock Photo</a>


12 

©
 C

o
p
y
rig

h
t P

re
c
is

e
 V

a
lu

e
 2

0
1
6
 C

o
m

m
e
rc

ia
l in

 C
o
n
fid

e
n
c
e

 

3. Value Wrap-Up 
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• Clip Counting 

• Opportunity Cost of effort 

& lost planning 

 

• Simple ratings 

• Self-assessment 

• Summary information 

• Surface understanding 

 

• Advanced assessment 

• Independent ratings 

• Research based method 

• Strategic: Plan, do, 

evaluate, refine 

 

 

• Advanced linking to 

organisation outcomes: 

• Reputation 
• Behaviour 
• Sales/Mkt .Share 
• Share Price 

• Understand drivers & 

strength 

• Optimal element mix 

 

Value Analysis 

 

Evaluation 

Basic 
Measurement 

No  
Measurement 

Maturity Model for Communications Evaluation 

1 

2 

3 

Findings Insights Understanding 

Value 

Maturity Model for Communications Evaluation by Michael Ziviani, Precise Value Australia is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License. 
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Attitude Shift: precedes behaviour shift 

Values 

Attitude Effects 

Behavioral Effects 

SM 

Adv 

WOM 

POS 

CR 

IR 

Events 

PR 

Communications 

Behaviour is explained by attitudes 

 

 

 

 

 

 

 

 

Outcomes Show Value 
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Attitude Shift by Michael Ziviani, Precise Value Australia is licensed under a Creative Commons Attribution-NonCommercial-
ShareAlike 4.0 International License. 
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Research Support 

<< Evaluate strategy 

Comms Planning 

& Objectives 

Precise Value Australia | Strategy Optimiser Methodology 2013 by Michael Ziviani, Precise Value Australia is licensed 
under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 

Based on a work at http://www.precisevalue.com.au/michael-zivianis-blog/get-an-edge-II. 

Precise Value Australia | Strategy Optimiser 2013 
by Michael Ziviani, Precise Value Australia 

Organisation 

Activities 

 

Audience 

Exposure 

 

 

Audience 

Effect 

 

 

Organisation 

Results 

 

Organisation Objectives 

Reputation / Brand Media Analysis 

http://www.precisevalue.com.au/michael-zivianis-blog/get-an-edge-II
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DISCUSSION 



17 

©
 C

o
p
y
rig

h
t P

re
c
is

e
 V

a
lu

e
 2

0
1
6
 C

o
m

m
e
rc

ia
l in

 C
o
n
fid

e
n
c
e

 

©
 C

o
p

y
rig

h
t P

re
c
is

e
 V

a
lu

e
 2

0
1

6
 C

o
m

m
e

rc
ia

l in
 C

o
n

fid
e

n
c
e

 

17 

Precise Value 
Communications Performance Management Consultants 

 

 

 
Register for our newsletter at precisevalue.com.au  @mikeziv 

      @precisevalue 

 

The Boatshed 14 William Street Henley, Sydney NSW Australia 2111 

p: +61 2 9817 7443 e: contact@precisevalue.com.au  w: precisevalue.com.au  

 

ABN: 87 686 060 291 

© 2001-2016 Precise Value, all intellectual property rights reserved 

 

mailto:contact@precise-value.com.au
http://www.precise-value.com.au/
https://twitter.com/precisevalue
copyright: <a href='http://www.123rf.com/profile_cepn'>cepn / 123RF Stock Photo</a>

