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PROBLEM SOLUTION  

Multiple inconsistent 
and 
incomprehensible  
reports 

A consistent source 
of truth  

AVEs Barcelona-Compliant 
Metrics  

Inaccurate, invalid 
data  

Validated, accurate 
data  



PUBLIC AFFAIRS DASHBOARD 

Sales Target Risk Reduction New Market Share 

Increases Brand Awareness, 
Reduce Sales Cycle  

Increase Trust, Reduce Threats Expand the Marketable Universe  

Bench-
mark 

Current Variance 
Bench-
mark 

Current Variance 
Bench-
mark 

Current Variance 

% increase in share 
of desirable voice  

8.9% 8.9% - % Decrease in 
undesirable Share of 
Conversation 
around 
environmental 
issues  

10% 12% + 2 pt % Increase in 
stakeholder 
awareness 

10% 19% +9pts 

% decrease in share 
of undesirable voice 

3.1% 2.1% <1 pt % Decrease in 
stakeholders not 
aware 

21% 21% -- % Increase in online 
engagement on issue 
 
 
% Increase in in-
bound  requests for 
information 

5000 5500 +10%  

% increase in 
awareness 

11% 13% + 2 pts % increase in Trust 
scores 

50% 45% -5 pts 100 110 +10% 

% increase in non-
employee unique 
users to website 

100K 110k +10% 

Below Target 

At Risk 

On Target 
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Goals 
Goal 1: Meet 
Sales Targets  

Goal 2: Reduce 
Risk/Threats 

Goal 3: Increase 
market share in 

new market 

Communications 
Contribution 

• Expand the 
marketable 
universe  

• Reduce sales 
cycle  

• Increase 
Trust 

• Increase 
advocacy 

• Expand the 
marketable 

universe 

Metrics  

• % Increase in 
desirable share 
of voice  

• % in 
awareness 

• % increase in 
undesirable 
voice  

• % increase in 
trust scores  

• % increase in 
desirable 
voice in new 
market 

• % increase in 
awareness of 
brand in new 
market 
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High Quality Media Coverage 

Intent to visit 

Improved reputation 

Visits/Non-gaming revenue 



0.41 

0.44 

0.47 

AC items

ACA Items

ACA OCS Scores

Correlations between Web Visits and PR 
Metrics 

Pearson r. value
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Standards for Media Reporting    
Web Analytics 
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Action Score 

Like/Follow/Opens/+1 .5 

Favorite or Opens or Views 1 

Comment  1.5 

Share content 2 

Signs up to receive email or other owned  content  2.5 

Shares a link to an owned site  2.5 

Total 10 

24 
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