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What vendors 
think that means:   

I need media 
monitoring and 
some metrics 

What the client really needs: 
Probably three different 
vendors that need to be 

integrated into one 
dashboard  

 

What the client 
thinks they want:  

One system that will 
justify their budget 
and answer all their 

questions  
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Sales Target Risk Reduction New Market Share 

Increases Brand Awareness, 
Reduce Sales Cycle  

Increase Trust, Reduce 
Threats 

Expand the Marketable 
Universe  
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% increase in 
share of 
desirable voice  

8.9% 8.9% 10% % Decrease in 
undesirable 
Share of 
Conversation 

10% 12% 8% % Increase in 
stakeholder 
awareness 

10% 9% 20% 

% decrease in 
share of 
undesirable 
voice 

3.1% 2.1% <3% % Decrease in 
stakeholders 
not aware 

21% 21% 7% % Increase in 
online 
engagement on 
issue 
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What worked? 
 
 
 
What ŘƛŘƴΩǘ work?  
 
 
 
 
What we will do next: 
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KPI Last 
month/period 

This period Difference 

Share of Desirable Voice 10% 12% ç 2pts 

Share of Undesirable Voice 5% 2% è 2pts 

% increase in Unique Visits 100k 137K ç2% 

Engagement Index 1357 2568 ç2% 

% aware 35% 37% ç2pts 

% familiar 50% 52% ç2pts 

RMI 75 77 ç2 

What worked? 
 
 
 
What ŘƛŘƴΩǘ ǿƻǊƪΚ 
 
 
 
 
What we will do next:  
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Step 1: Get consensus on goals & objectives 

Step 2: The audit 

Step 3: Track down data 

Step 4: Implementation  

Step 5: Put your dashboard to work  
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